Proposed timeline for Nave Renovation

2002

October 20 through December 1: A congregational town hall meeting and series of
cluster meetings held to discuss and amend The Proposed Program document.

2003

January: At a congregational meeting, approval of The Program document will be voted
on. Pending approval, the Kerns Group begins work on the schematic design and
budget estimate.

March: The Kerns Group presents the schematic design materials to the congregation
for review and comment.

April through September: The Kerns Group revises their schematic design proposal
based on feedback from the congregation and begins design development work. Initial
cost estimates are made.

October: Congregational Meeting review of design development and budget estimate
update from the Kerns Group.

November through May 2004: the Kerns Group prepares construction documents.

2004

April: Informational Town Meeting to review final documents and project budget in
preparation to solicit contractor bids.

June and July: Construction bids received and construction contract awarded.

August: Congregational Meeting Review and approval of Contractor and award
of Construction Contract. Nave Renovation begins.

2005

March: Construction completed and congregation begins use of newly renovated Nave.



