
INCUBATION* AT LUTHER PLACE 
*An incubator is an organization geared towards facilitating the growth and success of startup and early stage 
companies.  
 
Our Vision -- We envision a healthy and thriving neighborhood marked by unlikely relationships, flourishing 
families, and dignified employment. Long-term residents can remain in the neighborhood, money is reinvested 
in our local economy, and our diverse community can support and maintain itself.  

  
The Incubator -- In response to rising rent and stagnant wages for low-income, immigrant, and service industry 
workers in our neighborhood, Luther Place Memorial Church will create an incubator that will cultivate the growth 
and development of worker-owned and social businesses. The incubator will be a 501(c)(3) charitable 
organization separate from Luther Place and each of the businesses it supports, including the first co-op.  

  
First Co-operative -- The first cooperative is a women-owned house cleaning cooperative. Eight women from the 
neighborhood have already committed to the process of creating a worker-owned business and others are also 
interested in joining. This will be a separate limited liability company (LLC) from Luther Place as well as the 
incubator.  

  
For the first cooperative, the incubator will convene listening and teaching circles, as well as provide training, 
technical assistance, and administrative services. As the project evolves, the incubator will evaluate what support 
is required to help create living wage work in traditionally low-wage service sectors that are in high demand in a 
gentrifying context. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
*Increasing Sunday morning worship attendance is a welcome consequence, not an intended benefit. 

LUTHER PLACE CONGREGATION 

• Provides talent, space, and catalyst 
for the project  

INCUBATOR 501(c)(3) 

• Has financial autonomy  
• Provides training, technical 

assistance, and back end 
administrative services for 
forming cooperatives  

• Community outreach and soft 
relationship building for 
Luther Place  

COOPERATIVE  

• Incorporated as LLC 
• Once it breaks even, the co-op will 

pay a percentage back to the 
incubator.  

• Once mature, the cooperative 
decides its relationship with the 
incubator. 



FREQUENTLY ASKED QUESTIONS 
1.    I hear that we were selected for grant. For what? 
Luther Place received a GrantsPlus grant from We Raise Foundation (formerly Wheat Ridge Ministries) in the 
amount of $50,000. It is a three-year grant. The grant has two goals – first, to set up infrastructure for a nonprofit 
cooperative/social business incubator and second, to aid in the process of forming two worker-owned 
cooperatives in DC. 

  
2.    Where did this project come from? 
Luther Place’s vision declared that we would have a strategy for living out our priority for justice in a gentrifying 
context. One of the primary contributing factors to poverty across our city is the lack of living wage jobs. Across 
the country, responding to wage inequality, many nonprofit organizations are increasingly focusing on worker-
owned business development as a powerful tool for community economic development. We have seen successes 
with these models in other cities like Detroit and believe there is high potential here in Washington, DC. We see 
incubating worker-owned cooperatives and social businesses as a powerful gospel witness. 

  
3.    Where are we now? 
There is an eight-person ministry team made up of Luther Place members and friends. They are working on 
forming the incubator, which will be its own 501(c)(3). Simultaneously we have begun organizing our first worker-
owned cooperative, which will be a house cleaning cooperative. The ministry team is supporting these parallel 
endeavors. We invite everyone to share their gifts and talents with this project. 

  
4.    What is an incubator? 
An incubator is an entity that helps new and start-up companies to develop by providing support services. In our 
case, we will be supporting worker owned cooperatives and social businesses. The services an incubator provides 
may include financial and technical assistance, business development support, leadership development, 
networking opportunities, and vocational training. After an incubation period the newly formed business matures 
and decides the status of its continuing relationship with the incubator. 

  
5.    Why is an incubator needed? 
Luther Place’s tax exemption comes from its status as a religious non-profit. The incubator will be a separate 
501(c)(3) with the express mission of supporting worker-owned cooperatives and social business to build 
economic empowerment and opportunity in low-income and marginalized communities. The separate 501(c)(3) 
will protect Luther Place’s tax-exempt status, protect it from liability, and open up a variety of funding streams 
and grant relationships. 

  
6.    What will be the relationship between Luther Place and the incubator? 
The incubator will be a separate 501(c)(3) organization with financial autonomy and its own Board of Directors 
and leadership. Luther Place will serve as the catalyst for this organization, providing volunteer power and 
meeting space. There will be an MOU created between the two institutions with more specifics as this endeavor 
evolves. 

  
7.    How will this impact the finances and resources of Luther Place? 
This project will be cost-neutral to Luther Place. Once the incubator is organized as a separate 501(c)(3) an MOU 
will be created around space use and other considerations. 
 

8.    How has this been done before and what are our relationships to those communities? 
As far as we know, in the ELCA, there is only one other church that is incubating worker cooperatives, Grace in 
Action (GIA) Church & Collectives in Detroit, which is an ELCA mission start. GIA Collectives incubates two youth 



collectives and two adult led worker-owned businesses, one in cleaning and one in catering. Luther Place is in 
relationship with Grace in Action through the Organizing for Mission Cohort, a project of the ELCA. 
There are a myriad examples of non-profit incubators working with cooperatives across the country. Si Se Puede 
in NYC and TeamWorks in California are two specific examples of 501(c)(3) incubators that work specifically with 
cleaning cooperatives. TeamWorks and Grace in Action have committed to supporting us, providing us with 
consultation, founding documents, and best practices. 

  
9.    What is the relationship between the Incubator and each individual cooperative? 
The incubator and each company it supports will be separate entities. Each cooperative will be incorporated as 
an LLC with its own bylaws that mandate the democratic processes that are commensurate with cooperative 
practices. The incubator [501(c)(3)] will provide technical assistance, back end administrative services, and 
training to each cooperative. Once the cooperatives pass their break even point financially they will pay a small 
percentage back to the incubator for a pre-determined number of years. Once a cooperative reaches maturity, 
which takes on average five years, it will decide its relationship with the incubator. 

  
10.  Will the worker owners have health insurance and other benefits? 
Each cooperative will have myriad decisions to make about how to write their business plan and operate the 
business. Questions of wages, benefits, and insurance will be determined by each cooperative’s worker owners. 

  
11.  I have a cleaning service. Can my house cleaner become a worker-owner? 
The eight worker-owners for the current process are solidified and the Cooperative will not be accepting new 
worker-owners until at least a year from now. After that time decisions about selection and expansion will be up 
to them. 

  
12.  How can I support this project? Can I hire the cooperative? 
The Cooperative is not ready to take on clients just yet, but there are still many ways to support the cooperative! 
The incubation team is looking to leverage our time, talents, and relationships to ensure its success and the 
success of our cooperatives. You can offer a one-time training on a business or marketing topic, serve on the 
incubation team, and/or be interviewed by the cooperative. You can also serve as an English partner for one of 
the future worker-owners. If you have skills you’d like to provide, please e-mail Bianca at 
Steinbruckcenterdirector@lutherplace.org.  
  
You can support this project financially by donating through Luther Place at https://lutherplace.org/give. The 
project line is co-op. We are grateful for all the support we have received already.  

 


